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AWARDS WON IN 2013

Excellence in customer service award – best call center

Deficiency-friendly workplace award

Divers and family friendly organization

Award for Volunteering – Telekom MobileSchool

Hungarian Quality Product Award – CityPass system  T-City Szolnok 
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Hungarian Quality Product Award – CityPass system, T-City Szolnok 

MAGYAR TELEKOM STRATEGY

 Strategy of bundling core, near-core, and beyond 
core services since 2007CoreBeyond 

BUNDLING STRATEGY

 Customer value enhanced through bundling of 
products and services

 Core portfolio optimization also supported by 

DIVERSIFIED
SERVICE 

PROVIDER

y

Core

 Core portfolio optimization also supported by 
bundling strategy

 Turnaround of financial performance has 
commenced

PROVIDER

Near Core commencedNear Core
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MARKET POSITIONS ON THE HUNGARIAN TELECOMMUNICATION 
MARKET

MOBILE VOICE MARKET SHARES 
(based on total SIMs)Subscribers

15,000,000

MOBILE BROADBAND MARKET SHARES
(based on total SIMs)Subscribers
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30.9%
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T l

Vodafone

4,000,000

3,000,000

2,000,000 28.3%
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46.6% Telekom

Telenor
1,000,000

0
2012

45.8%

2011

48.7%

27.5%
45.2%

2013

FIXED BROADBAND MARKET SHARES* TV MARKET SHARES*FIXED BROADBAND MARKET SHARES
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30 1%
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2,500,000

2,000,000
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Telekom

*based on the total fixed BB / TV market estimated by the National Media and Infocommunications Authority

2011

24.7%
0

2012

25.4%

2013

HUNGARIAN ECONOMIC ENVIRONMENT
GROWTH STRUCTUREGROWTH STRUCTURE
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Contribution to 
GDP growth (%) Investment

GDP y-o-y growth

Net exports

Inflation

Consumption

CONTINUED DELEVERAGING KEEPS DOMESTIC DEMAND LOW 

 Net exports peaking, domestic demand bottoming in 2013

 Consumer spending and investments slowly turn the trend but 
growth remains fragile

0

2

4

6
growth remains fragile

 MT financials strongly correlate to trends in domestic demand

* Central Bank of Hungary December 2013 forecast

-4

-2

2014FC*2013201220112010

ADDITIONAL TAXES LEVIED ON MAGYAR TELEKOM

30

40

8 7 Special tax

Telecom tax

TAX BURDENS INTRODUCED TO REDUCE BUDGET DEFICIT

 Temporary special revenue-based sector tax levied between 
2010-2012

HUF bn

0

10

20

30

ca. 7.4

ca. 28.0

7.4

23.9

24.3

8.7

25.427.0

Utility tax

Special tax
 Permanent traffic-based telecom tax introduced in July 2012 and 

increased in August 2013

 Permanent tax on utility and telecom networks  levied from 2013
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2013 GROUP RESULTS – REVENUES AND EBITDA
GROUP EBITDAGROUP REVENUES GROUP EBITDA

HUF bn

660

2.2 637.5

+5.0%

21.7

GROUP REVENUES

200
194.8

-7.9%

HUF bn

-12.1

630
9.8

10.2

4.0

600 3.8-9.0
-12.4607.1

190

180 179.51.7
-1.6

-3.7
3.0

-2.6

Fixed 
voice

Mobile 
equip.

SI/IT Fixed 
equip.

Energy Other 2013

0

570

M. non-
voice

Mobile 
voice

2012

0

2013Taxes*Net other 
Opex

Pro-M 
sale

Mac. real 
estate 

Direct 
margin

2012 Employee-
relatedvoice equip. equip.voicevoice

 Strong contribution from energy service revenues

 SI/IT revenue growth fueled by application and infrastructure 
projects

 Direct margin erosion due to:

− further erosion of traditional voice revenues 

f S

Opexsaleestate 
sale

margin related

p j

 Increase in contribution from smart-device sales both in fixed and 
mobile business

 Decline in fixed and mobile voice revenues also reflects the lower 
contrib tion from Macedonian operation and MTR c ts 

− lower direct margin contribution of equipment sales and SI/IT

− negative margin of energy services due to the 10% and 11% cuts in 
regulated energy prices effective from January and November,
respectively
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contribution from Macedonian operation and MTR cuts 
 Lower operating taxes* and  cost saving measures could not fully 

offset the impact of the sale of Pro-M and the Macedonian real estate 
transaction in Q3 2012

*special, telecom and utility taxes

FREE CASH FLOW AND DIVIDENDS
FREE CASH FLOW* GENERATION DIVIDEND POLICY
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20%
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37

0
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2013
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201220112010
FCF to shareholders and minoritiesSpectrum license feeSpecial, telecom tax & utility taxes

0

10

0%

10%

201220112010 2013

Dividend per share (HUF)Net debt ratioFCF to shareholders and minoritiesSpectrum license feeSpecial, telecom tax & utility taxes Dividend per share (HUF)Net debt ratio

 In order to maintain an efficient capital structure, we have a net debt ratio target of 30%-40% 

 Increase in ratio attributed to exceptional costs in 2013

spectrum license fees (HUF 37bn) Hungary and Macedonia− spectrum license fees (HUF 37bn) – Hungary and Macedonia

− capitalization of annual frequency usage fees 

− change in the accounting treatment of set-top boxes

Th  B d f Di    di id d   2013 i  f  l  h  AGM
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 The Board of Directors proposes no dividend payment on 2013 earnings for approval at the AGM
*operating cash flow and investing cash flow adjusted for proceeds from / payments for other financial 
assets and repayment of other financial liabilities

**defined as net debt / total capital



PUBLIC TARGETS FOR 2014

+5.0%Revenue

2014 TARGETS 2013 RESULTS

Flat to 3% decline

 Cuts in regulated retail energy prices

 Spending power in the business sector is expected to remain limited

 Continued pressure on Macedonian price levels

-7.9%3%-6% declineReported EBITDA

Co t ued p essu e o acedo a p ce e e s

 Increasing proportion of sales made up by lower margin services

 Higher telecommunication tax

HUF 87.4bnca. HUF 87bnCAPEX*    

 Network modernization, LTE roll-out 

 PSTN migrations
*excluding spectrum 
license fees and annual 
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 PSTN migrationslicense fees and annual 
frequency fee capitalization

THANK YOU FOR YOUR ATTENTION!

FOR FURTHER QUESTIONS PLEASE CONTACT THE INVESTOR RELATIONS DEPARTMENT:FOR FURTHER QUESTIONS PLEASE CONTACT THE INVESTOR RELATIONS DEPARTMENT:

PHONE: +36 1 458 0424 
FAX: +36 1 458 0443 
E-MAIL: INVESTOR.RELATIONS@TELEKOM.HU
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