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	10th Sustainability Roundtable
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	Magyar Telekom Krisztina krt. 55. Tölösi Room

	Subject:
	10th Sustainability Roundtable
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	Legend: I = Information, D = Decision, Ac = Achievement, P = Proposal, R = Request, Q = Question, T = Task,
A = Answer, Dl = Deadline

	No.
	Deliverable, output:
	Responsible:
	I,D,Ac,P,R,Q,T,A
	Dl

	1.
	Welcome, introduction
	
	
	

	
	Greeted the participants, highlighting the importance of the 10th Roundtable – the cause of sustainability needs long-term, systematic work, instead of superficial declarations and seemingly “green” ideas.
	Péter Novák
	I
	

	2.
	Opening
	
	
	

	
	Greeted the participants and encouraged them to express their opinions, which we will strive to take into account, even if not immediately, due to the current crisis. Drew attention to the sustainable products and documents exhibited in the meeting room.
	Éva Somorjai
	I
	

	3.
	DOLPHIN Award
	
	
	

	3.1.
	Presentation: Corporate Critic Database, CSR, sustainability
	
	
	

	
	The philosophy, activities and objectives of the Association of Conscious Consumers (ACC) in the context of sustainability.

See: Cégmérce 2009-06-22.pdf
	Péter Bodó
	I
	

	3.2.
	DOLPHIN Award Ceremony
	
	
	

	a.)
	Explained how the award had been founded, what it represents and how this year’s winners had been selected.
	Péter Novák
	I
	

	b.)
	Award handover by categories
Training and increasing awareness about sustainability
No projects meeting the defined criteria had been entered into competition.
Promoting equal opportunity and anti-discrimination within and outside of the company
Proactive Management Consulting Kft. – Sunflower project (submitted material: http://telekom.hu/tarsadalom_es_kornyezet/esemenyek/delfin_dij_2009)
See presentation: PMC-Napraforgó.pdf
Investment and development project related to climate protection
GENEX Zrt. – Zero-emission air-conditioning equipment factory project (submitted material: http://telekom.hu/tarsadalom_es_kornyezet/esemenyek/delfin_dij_2009)
See presentation: Genex-zéró kibocs gyár.pdf
Innovation implemented with sustainability purposes
▪ Ericsson Hungary – Green Rose project (submitted material: http://telekom.hu/tarsadalom_es_kornyezet/esemenyek/delfin_dij_2009)
See presentation: ld. Ericsson-Green Rose.pdf
▪ Cisco Hungary Kft. – Telepresence-Webex project (submitted material: http://telekom.hu/tarsadalom_es_kornyezet/esemenyek/delfin_dij_2009)
See presentation: Cisco-Telepresence_WebEx.pdf
	Éva Somorjai, Katalin Szomolányi, Péter Bodó, Péter Novák
	I
	

	4.
	Break
	
	
	

	5.
	Roundtable discussion
	
	
	

	5.1.
	Explained the purpose of roundtable discussions, and provided some preliminary information about this year’s Sustainability Day (09.25.).
	Péter Novák
	I
	

	5.2.
	Presentation: Magyar Telekom’s latest achievements in the context of sustainability
See presentation: Szomolányi Katalin.pdf
	Katalin Szomolányi
	I
	

	5.3.
	Discussion
	
	
	

	
	The phase we are going through is not a simple one, and can be changed only if we join forces, which calls for learning about each other…
	Péter Novák
	I
	

	
	Why aren’t the achievements presented by Kati communicated widely?
	Péter Novák
	Q
	

	
	Large companies are generally perceived negatively, therefore, actions must be first, and communication may only follow, even then in a very low-key, careful manner.
	Éva Somorjai
	A
	

	
	Is careful, slow communication good from the consumer’s point of view?
	Péter Novák
	Q
	

	
	More communication could even encourage other companies to catch up, though you need the right solution to hammer through the right message.
	Péter Bodó
	A
	

	
	Hungarian reality: There is a sustainable and compliant firm that cannot get a contract with a large corporation, since large corporations are not willing to pay a price that is higher because of the taxes. The competitiveness of compliant companies is also weakened by their additional costs attached to employment. Organizations like that should be positively discriminated over others.
	Kürti Gábor
	I
	

	
	Triggered by the case in Macedonia, the Group has introduced stricter procurement procedures. All contractual partners must declare their integrity.
	Éva Somorjai
	I
	

	
	And all of them do, independent of the fact whether they comply with their declaration or not. In Hungary, the majority of the taxes are paid by a minority of companies. E.g. companies that steer clear of contractors that pay taxes, because they are more expensive, shall be burdened by the same taxes themselves. This could be avoided by auditing their balance sheets.
	Gábor Kürti
	I
	

	
	Ethical companies should join forces to change this. Establishing an Association of Conscious Companies could be the groundwork in a non-governmental initiative aimed at putting pressure on businesses to act ethically, comply with statutes etc.
	Péter Novák
	P
	

	
	The CO2 emission quota could be extended to include suppliers, too, and their emission could be reported, as well.
	Péter Bodó
	P
	

	
	Calculating the CO2 footprint of more than 2000 suppliers of Magyar Telekom is not a feasible option. However, we have already started to cover the sustainability rating of our major suppliers.
Getting back to the bicycle courier services: they could be tendered separately, as hybrid cars are. That would promote their equal opportunity, too. We will try to do so.

	Katalin Szomolányi
	A, I
	

	
	I liked the concept of “buycott” in Péter Bodó’s presentation. Has this ever happened in Hungary?
	Péter Novák
	I, Q
	

	
	Not in such an organized form as in case of a boycott, and even if it happened, it would not get the same media coverage as, for example, a boycott.
	Péter Bodó
	A
	

	
	Companies will not be competitive without sustainable products.
Sustainability can be communicated to senior management only, if the opportunities presented by it are communicated, too.
	Gábor Cserháti
	I
	

	
	We also believe so, that is why we consider sustainability a long-term investment. We hope that the buycott concept will prevail in Hungary, too, though, currently it couldn’t work, since people do not read sustainability reports, thus, they have no reference points to focus their buycott.
	Katalin Szomolányi
	I
	

	
	The buycott (fair trade) concept must work, since it is a case of positive discrimination, which would demonstrate the way to go.
Fair trade guarantees the honourable living for producers while there are low prices in the market.
	Györgyi Újszászi
	I
	

	
	Have initiatives similar to the roundtable become standard practice in companies?
	Péter Novák
	Q
	

	
	Yes, but this one is more substantial than the other ones he knows of, since we discuss general sustainability aspects, not only the ones particular to the company.
	Péter Bodó
	A
	

	
	Because there are things to talk about.
	Péter Novák
	I
	

	
	The concept of public benefit must become part of the business pursued by sustainable companies, and public benefit is not the same as nonprofit.
	Péter Bodó
	I
	

	
	It takes much time and effort for the weight of sustainable products to exceed that of the rest.
	Katalin Szomolányi
	I
	

	
	The present economic environment does not allow for expensive developments, and the development of such products is very expensive.
	Éva Somorjai
	I
	

	
	A brief description about the sustainable or environment-friendly usage of products could be part of the instruction manual, or available through the internet.
	Kinga Scodnik
	J
	

	
	We have been working on that for some time.
	Katalin Szomolányi
	I
	

	
	Why are there descriptions of so many pages?
	Kinga Scodnik
	Q
	

	
	Instruction manuals are subject to the relevant statutes.
It is difficult to include your own ideas or suggestions, since products are not designed for only the domestic market or only for Magyar Telekom. Negotiations have been and still are ongoing with manufacturers. (One option is to insert a separate leaflet in the packaging.)
	Zsuzsa Fehér
	A
	

	
	We have heard a lot about events designed for the young, but what about the environment-consciousness of the elderly? What do we know about that?
	Kinga Scodnik
	Q
	

	
	It is hard to address the issue with them.
	Katalin Szomolányi
	A
	

	
	We need to cooperate in this issue, because if Magyar Telekom takes the initiative, it will be blamed for pushing its products. But we can support such initiatives.
	Éva Somorjai
	A
	

	
	We already conduct market researches with sustainability/environmental focus, but our external surveys do not include an age breakdown, yet. In light of the Hungarian population’s age structure, it would be an interesting topic.
	Zsuzsa Fehér
	P
	

	
	Market research is ongoing, according to which 6% of the society has heard of the concept of sustainability, while in Magyar Telekom, it is about 60%.
	Katalin Szomolányi
	I
	

	
	This education process, which impacts the whole of society through friends and families, is doing well. The equal opportunity film club called „Szabad az Á” is a good example of that.
	Péter Novák
	I
	

	
	By means of its wide range of communications channels (e.g. Origo, iwiw, monthly invoices), Magyar Telekom reaches practically every household in Hungary. These channels could be used to make sure that messages about sustainability reach the audience, especially in light of the fact that the energy consumption of households add up to more than 30% of the total emission causing the greenhouse effect.
It is good that MT supports recycling initiatives, since the management of these types of waste is of especial significance in case of an ITC company. These actions should also be conducted along a carefully thought-out strategy, instead of in an isolated manner.
Are Magyar Telekom’s employees rewarded or held accountable in the context of their remuneration for meeting sustainability goals?
	István Szabó
	P, I, Q
	

	
	The performance management system, of course, incorporates that aspect. Beyond the colleagues who work directly on sustainability, there is a positive/negative impact on bonuses throughout the company.
	Éva Somorjai
	A
	

	
	The presentation showed that in international comparison, Magyar Telekom is lagging behind one of the mobile competitors. Why is that? Does the company wish to do something about that?
	Gábor Cserháti
	
	

	
	In international comparison it might happen, just like the other way around. In Hungarian comparison, it never happened. We learn from leading sustainability firms, too. They operate in socially more sensitive countries, and it is reflected in their sustainability achievements that they have an easier task.
	Katalin Szomolányi
	A
	

	
	An idea: since Magyar Telekom reaches almost every household, it should advertise books on environment protection and sustainability, which are increasingly available in Hungarian. On top of that, these books should be made available for employees, even if only by pointing out where you can buy them. 
	Dávid Nagy V.
	P
	

	
	Good idea. The latest book Magyar Telekom sponsored was “Ecological Intelligence”.

On top of that, we have our internal climate protection page, a chat forum where colleagues can address these issues, as well as a corporate magazine with a permanent sustainability section. By these, we strive to educate employees. Besides all the above, Origo has launched its “environment-conscious thoughts for 365 days” initiative, which also reflects upon these books.
	Katalin Szomolányi
	A, I
	

	6.
	Closing
	
	
	

	
	Thanked participants for their active involvement, and indicated that we are looking forward to seeing everyone on the occasion of the 2nd Sustainability Day, on September 25.
See you next year, same time, same place…
	Péter Novák
	I
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